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SKILLS AND COMPETENCIES

FOR YOUTH WORKERS!

What is there to work with?

research outcomes concerning

mental health & physical safety matters in youth work
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Safe youth work: A complex
task in a diverse world
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The importance of safety in youth work

Safety is a prerequisite for learning and development
— According to Maslow, without safety, growth is blocked

The “Safety First!/” project revealed:

— Physical and emotional safety are often unequally
addressed in youth work

Emotional safety is harder to ensure

— Physical safety has clearer conditions (e.g., first aid Kkits,
training)

— Emotional safety lacks concrete protocols and trained
professionals



Emerging aspects and a holistic
approach

- Emotional safety is gaining importance, especially
post-COVID

- Digital youth work is more prominent
— Needs special guidance and training for safe online
environments

- A holistic safety approach is essential

— Must include physical, emotional, and social safety

— Requires collaboration from all involved parties



What do
we mean
by
physical
and
emotional

safety?

Physical safety:

space management, emergency
protocols, boundary awareness

Emotional safety:

acceptance, non-judgmental
environment, trauma-sensitive
approach

Examples from everyday work:

What works, what doesn't?




International Desk research
research Online questionaire
Youth + Focus groups
professionals Roundtable discussions

Fieldwork



The majority of
youth were
exposed to some
Kind of danger
while
participating in
youth activities

Online research 64%
The other methods showed even bigger percentage
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Key findings

Safety is a complex matter

Scattered practices, isolated good examples
— No unified representation or coordination of (best) practices

Uneven regulation & support
— Safety is closely linked to national recognition of the profession and the availability of
training. Youth work varies across EU and national levels; implementation is inconsistent

Systemic issues, not isolated incidents
— Hidden struggles point to structural deficiencies in youth work systems

Age-specific safety needs
— Adolescents and young adults need tailored responses

Safety is a skill, not common sense
— Professionals need reflection and training to address emotional safety
— Requests for support often come after distressing experiences



Emerging needs & future directions
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Shared responsibility

Mental safety gaps
— Youth seek safe spaces but lack coping tools
— Youth workers want to help but lack training and resources

Inclusion & recognition matter
— Young people want safe, diverse, inclusive environments

Collective responsibility needed
— Transformation must go beyond individuals—needs EU-level action

Professional challenges & needs
— Self-awareness, setting boundaries, avoiding burnout
— Interdisciplinary cooperation is key (teachers, police, social workers)

Protocols & ethics are essential
— Safe environments require shared responsibility, risk assessment, and
ethical frameworks



Our resposes

Recommendations Training for youth Online platform
workers



|.) Recommendations

Complex approach Open communication

Continous evaluation

Regular supervision

Self-care and development Digital safety

Specialised trainings Safe spaces

00000

Partnerships, referral Advocacy for mental health



11.) Training for youth
workers

01 02 03 04

Tested more Implementa
5 days, times with Complete ble by
basic international professional  experienced

program participants description trainers



DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

Grounding and self-

Preparation and
vulnerability

The practice of creating safe
spaces

Competences in practice

Integration

Morning gathering: arrivals, coffee and chit chat, setting the mood

V. Competences, youth
workers competences

VI. How to prepare myself as
a professional?

X. Group dynamics

XVI. Youth workers
competences for safety and
learning zone

XX. Integration

VII. Identifying vulnerability
in groups

Break

XI. Boundaries

XIl. Emotional first aid

XVII. Intro of the outdoor
simulation

XXI. Closing

VIII. Identifying risks

Lunch

XIll. Case study (emotional)
with BASIS tool

XIV. Physical first aid

XVIII. OQutdoor simulation

awareness
9.00-9.30
l. Intro to the training &
group building
Il. What is youth work?
09:30-13:00 What are its frameworks?
13:00-14:30
I1l. Youth workers’
motivation
14301730 |V. Case study

Break

IX. Case study

XV. Case study (physical)

XIX. Debriefing the
simulation

Time for feedback in person. final



[1l.) Online platform

01 02 03 04
Self 5 languages Possible to
directed (ENG, HU, save

learning IT, MK, GE) Interactive process



http://www.safety4dyouth.com/
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Get ready to create safe spaces

wherever youth work journey

leads you

This free online platform is here to support your self-directed
learning about safety in youth work.



http://www.safety4youth.com

Thank you for your
attention!

safetyfirst.erasmus@gmail.com
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