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1. About Safety First! project

Ensuring the safety of youth is paramount for fostering exploration of interests and
expression of opinions. As asserted by Maslow [1], without the fundamental sense of
security, learning and development are hindered. Environments that neglect to provide
such safety compromise their efficiency. Youth workers play a pivotal role in offering a
physically, emotionally, and mentally safe space for young individuals to develop skills,
engage socially with peers and adults, and uncover their unique identities. To achieve
this, youth workers must be well-informed and trained, equipped with the necessary
tools for success.

At the heart of our initiative, the Safety First! project places a spotlight on enhancing
the professional skills and knowledge of youth workers. It aims to ensure that they
create both physically and mentally safe environment for the young people they serve.
It emphasises the crucial need for youth to feel secure in exploring their interests and
opinions. Safety is a prerequisite for meaningful learning and development.

Sensitising, raising awareness and giving practical tools goes hand in hand in the
project. In addressing this imperative, the project delves into the enhancement of both
the knowledge base and sensitivity of youth workers. This involves recognizing and
adeptly handling sensitive situations that may arise. The project supports youth
workers and educators by providing a comprehensive framework, encompassing
various elements that contribute to the development of their professional
competences. Through this framework, youth workers are empowered to make
informed preparations and decisions, thereby cultivating a safer and more valuable
and beneficial learning environment.

[1] https://en.wikipedia.org/wiki/Maslow's _hierarchy of needs
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2. Safety First! Booklet of recommendations

Safety first! booklet is the result of the comprehensive primary and secondary research
in each project partner country and contains aggregated results provided by the
partners (desk research, focus groups, debate tables). This is supported by findings
from the survey with respective conclusions and recommendations. It represents
powerful tool to enable youth workers extending their knowledge in terms of emotional
and physical safety in youth work.

It also provides insight and presents the situation in the partner countries regarding
the main target groups of the project: youth workers, professionals who work with
young people and on the other hand young people who need physically, emotionally
and mentally safe environment for develop their skills.

The Booklet represents an overview of a research report from each partner country,
designed to give the reader a preview of the partners report's contents.

Developed recommendations along with specifically designed and tested training will
provide a comprehensive base for youth work. The online platform with practical tools
and case examples will be available for self-directed learning, supporting the work of
youth workers.

3. Safety related challenges in youth work

The sense of safety for young people and young professionals can vary depending on
different factors, including their environment, personal experiences, and perceptions.
Socioeconomic status, cultural background, and community support can also
influence how safe young people feel. It is important to note that the sense of safety is
subjective and can vary greatly from one individual to another.

Throughout the different parts of the research, it was found out that the countries
involved in the project have very different approaches and resources on the subject.
This is closely linked to the national realities and recognition of youth work, as well as to
the training and supervision opportunities available to professionals. It can also be
seen that different aspects of safety (physical, mental) are emphasised to different
degrees in the youth work of the participating countries. The picture is further
complicated by the fact that, although national regulations on the subject exist, their
implementation in practice can vary in quality.

However, despite the differences in national specificities, some challenging points that
have been emphasised both in the desk research, and in the qualitative and
quantitative parts of this research were highlighted.




3.1. Physical vs mental safety

In many cases, physical and mental safety are not given equal and sufficient
emphasis in youth work. In this research it has been experienced that it is much more
difficult to create emotional safety. The conditions for physical safety are clearer (e.g.
to have a first aid kit, go to the first aid course etc.) and/or it is easier to find a
professional who can help (e.g. health professionals). And yet, several incidents related
to physical safety were noticed, where the youth professionals were not adequately
prepared or did not adequately assess the risk. At the same time, it was highlighted
that emotional safety is becoming a more prominent issue in many places:
professionals consider it important to talk about, and many respondents have
personal stories to share on the subject.

Safety has been a priority since the COVID-19 pandemic, and in some places (e.g.
Austria) additional resources and programmes are being made available in the topic.
Since the COVID-19 digital youth work has also become a more important part of youth
work. The digital spaces and platforms are part of young people’s life, where they
connect, communicate, play, browse etc. To understand the digital youth work deeper
and create a safe (online) working environment, youth workers need special
knowledge, guidance and training.

3.2. Challenges connected to regulations and resources

In the partner countries, youth work is regulated by various laws and regulations to
ensure the safety and well-being of young people. However, it is also important to
underline that they provide different degrees of real guidance for practitioners and are
implemented differently in practice. In some countries, for example, there is a lack of
codes of ethics, precise and contextualised guidelines, while others provide much
more resources and support in this respect, for example in terms of regular supervision,
case studies and different short- and long-term learning opportunities. Many youth
work programs operate with limited resources, making it challenging to provide
adequate safety measures. Insufficient funding can lead to a lack of trained staff,
outdated facilities, and limited access to necessary support services.

Youth work in North-Macedonia is getting to be recognized by the society, but still there
is no legislation around it. There is a non formal education curriculum for youth workers
and a small number of qualified youth workers, however, in this curriculum there are no
modules for safety.

In Hungary there is no vocational training, but the youth workers have to deal with
social and mental problems without education and in a society where the mental
challenges of youth are rapidly increasing. The organisations working with youth are
mainly living of EU funds, with occasional projects. The National Youth Strategy 2009-
2024 is the core available material to respond to and it does not refer to safety in youth
work.



In Italy there are training opportunities for youth workers, also in higher education.
Mental, physical and work safety are all issues that are addressed in youth work.
Despite this, the practical implementation of the request for safety remains a question
mark in many cases.

In Austria the structure, the aim and the main stakeholders in youth work are very
clearly described. The main pillars (Youth Organisations, Open Youth Work, Youth
Information) have their own regulations, programs connected to mental and physical
safety in youth work (e. g. training and learning opportunities on different levels, code
of ethics, protection concepts, the topic is part of the competence frameworks of youth
professions etc.).

In summary, there are big differences in the way youth work is recognised at national
level, how relevant information can be reached and how the system actively supports
people to become qualified youth workers. Besides that, balancing the need to
maintain confidentiality with legal and ethical reporting obligations can be also
challenging.

3.3. Challenges related to the profile of the young people

Youth work aims to empower young people and promote their autonomy. Striking a
balance between granting autonomy and ensuring their safety can be challenging. It
requires providing guidance and support while allowing them to explore their
independence. Adolescence is a time of self-discovery and identity formation. Young
people may grapple with questions of self-worth, personal values, and their place in
the world. The journey of self-discovery can be both exciting and challenging, as
individuals strive to find their unique identity while navigating societal expectations
and norms. This process can sometimes result in feelings of confusion, identity crises,
and a search for belonging.

Working with diverse young people means different types of risks. These risks can
include emotional and physical abuse, bullying, self-harm, substance abuse, online
safety concerns, and mental health challenges. It can also be seen that young people
are increasingly and more visibly struggling with various mental health problems and
difficulties. As it was mentioned before, the pandemic has also highlighted that the
physical and mental well-being of young people and professionals is a central issue.
Furthermore, young people are increasingly exposed to the risks of mental illness,
radicalization, which is also actively affecting youth work.

Some young people who are most in need of support and safety measures may be
harder to reach due to various factors such as social background or isolation.
Engaging and building trust with these youth with less opportunities can be particularly
challenging. Overall, it is important to consider the backgrounds of both young people
and professionals, and to emphasize their shared responsibility.



3.4. Challenges related to the profile of the youth professionals

The research conducted showed that the preparation and continuous development of
youth professionals is very diverse. There is an almost complete lack of relevant and
good quality training opportunities, and there are some countries, where they are more
advanced, short and long term (e. g. digital youth work, preparatory courses for future
professionals with migrant background). As a result, in several cases there is no clearly
defined pathway to becoming a youth professional.

People involved in youth work often come from different professional backgrounds and
have different qualities and degrees of knowledge of youth work, (professional) self-
awareness and experiences. Youth work is close to the identity of a helper (in some
countries it is part of social work, social actions). Several cases were mentioned in
which the professional motivation of the youth worker was, for example, to make
friends or to believe that they alone had the right solutions (kind of messianic mindset).
As professionals, it is essential to be aware of the roots of their motivations, and keep
the right borders and boundaries, which is unthinkable without proper professional
self-awareness. The extent and form of this, however, often depends only on the
individual responsibility and opportunities of the professionals.

3.5. Challenges in Erasmus+

Many organisations offer learning opportunities for young people through international
mobility, most of them are funded by the EU youth programs. In the Erasmus+ the
document ‘Erasmus Quality Standards for mobility projects in the fields of adult
education, vocational education and training, and school education’ contains some
information connected to safety issues. The document also says that all activities must
be organised with a high standard of safety and protection for involved participants
and must respect all applicable regulations [2]. Despite this, the quality of the
international youth projects can be very different. Nevertheless, there were several
cases mentioned by respondents during the research where unethical and
unacceptable events in terms of security had occurred during an international
(Erasmus+) mobility. Several cases had not been reported or, if they had been
reported, there had been no consequences.

A special atmosphere has also developed around the programme among young
people, the so-called ,Erasmus mindset”, as one participant named it in the research.
.There is everybody who is open minded, friendly and wants to grow etc. But there isn’t
a safe space without problems and conflicts, which we have to solve. Without talking or
working on these questions, these are just 'fake safe spaces'. It's not really help people
to grow, but you have to expect conflict and competitiveness.”

Besides the above mentioned points, there are other factors, that influence the level of
safety during international activities in youth work, like the over- or under organised
programmes, the different cultural, social, educational etc. background of the
participants of the lack of social sensitivity from the side of the young people and of
the youth workers.

[2] https://erasmus-plus.ec.europa.eu/document/erasmus-quality-standards-mobility-projects-vet-adults-schools 9
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3.6. Summary

Safety cannot be taken for granted and can be challenging to ensure. Based on this
research we can say that addressing these challenges require a comprehensive and
multi-faceted approach that involves adequate resources, ongoing training,
collaboration with relevant stakeholders, and a commitment to prioritizing the safety
and well-being of young people in all aspects of youth work. Regular evaluation and
continuous improvement of safety protocols and practices are essential to ensure the
well-being and positive development of young people in youth work settings.

4. Methodology - production of the Booklet

To produce relevant and useful document, project partners worked in a uniform way, in
accordance with the established methodology for implementation.

Booklet of recommmendations is a tool based on the result of the complex research. It
answers the key questions regarding the safety challenges, issues in youth work, what
can help to overcome the identified issues, what kind of tools, resources are available
at the moment and what we can recommend based on the findings within the
research.

Project partners conducted the following activities:

1.Set up the methodology for the research implementation

2.Conducted Desk resedarch - re-checked existing materials European and other
non-European ones, comparing them with the European youth work realities and
needs, gathering and analysing information, already available

3.Created guidelines and templates for the field: questionnaire, scenario for focus
groups and debate circle about mental, and physical safety in youth work

4.Conducted Fieldwork: questionnaire - 50/partner, focus groups - 2/partner with
min. 8 participants, desk research, best practices, 1-1- national debate circle with
min. 6 participants

5.Research material by each project partner was consolidated in the partner country
report representing base for production of the Booklet.

The research was focused on the following elements:

e The role and purposes of safety in youth work, important elements for safety
(mental, emotional, physical),

 Existing knowledge about the topic and realities on the field,

e Comparing expectations and needs of youth and youth professionals related to the
topic,

« Core values and topics (boundaries, transparency, integrity, empowerment, self-
awareness, self-care, practical knowledge and arrangements etc.),

e Question of responsibility,

e Good examples, relevant questions.

10



The Booklet presents the differences and the commmon features in different countries,
which can be useful as good practices. There is a strong motivation for further
improvement within the sector and there are significant efforts being done throughout
Europe on national, regional and local level, to enhance the quality and recognition of
youth work. Standards and indicators, as well as methods and manuals are created to
support the quality development and enhancing the visibility and recognition of youth
work.

Booklet with recommendations is available in pdf and eBook format, accessible online
for anyone, in English, Hungarian, German, Italian and Macedonian language.

5. Recommendations

Young people feel safe when they are listened to, recognized and respected. As one
research respondent said: ,Safety is about setting up the right priorities.” Although it is
not always easy or clear to set the right priorities, this idea can serve as a guideline
and inspiration for safety in youth work. The following recommendations also partly
flow from this: what are these priorities and how can the stakeholders pay sufficient
attention to them? The recommendations were formulated based on the professional
insights of the partners and the professionals working on this project, as well as the
problems and dilemmas identified during this research. The target groups of the
recommendations are decision-makers and various actors involved in youth work:
youth workers, facilitators, trainers and, of course, young people themselves. The
results have shown that mental safety is as important as physical safety, and at
several points these two aspects have a strong connection. Yet there are slightly more
recommendations for the former, partly because of the profile of the partners and
partly because the topic has become increasingly important in recent years.

5.1. What is needed for safe youth work?

All participants in the research agreed on the shared responsibility of young people
and youth professionals, but with greater responsibility on the professional. Based on
their competences, they must be better able to recognize the situations and the
possible risks. Basic principles are: do not harm, be constructive (or at least don't
create a worse situation), ask for help when needed. In addition, the research has
outlined the following principles that should be the basis for safe youth work:

Clear guidelines

e Develop comprehensive policies and guidelines that address safety protocols, risk
management, and appropriate behaviour. Communicate these guidelines to all
staff, volunteers, and participants in youth work activities. Youth organizations must
identify related legal obligations and make sure that the processes are in place to
enforce them to comply with health and safety fundamentals.

11



Creating a safe space

e Youth professionals have the responsibility to foster a safe and non-judgmental
space where young people feel comfortable expressing themselves. Create a
supportive and inclusive environment that promotes physical and emotional
safety. Encourage open communication, respect for boundaries, and zero tolerance
for bullying, harassment, or any form of abuse. Foster a culture of acceptance,
respect, and inclusivity.

Common rules

e Common rules are the basis for joint work. Although it was brought into discussion
the joint responsibility, it is the youth professionals who are essentially responsible
for keeping the frames. It was stressed out during the research that the creation of
common rules should not be a routine activity but should be a truly mindful activity
based on common values.

Borders and boundaries

e Establish clear boundaries for appropriate behaviour and ensure young people
understand and respect them. This includes guidelines for communication,
physical contact, confidentiality of social media use. Clearly communicate the
consequences of violating these boundaries.

Communication

e Establish clear communication channels among staff members, participants,
parents, and guardians. Develop and practise emergency response protocols,
including evacuation procedures and contact information for emergency services.

e Encourage open and honest communication by creating a supportive atmosphere
in youth programmes.

Knowledge about the participants

e The youth professionals should know enough about the participants of the activities
and about their background. They should be aware of age specificities and the
physical, psychological characteristics of the age-group.

e Youth workers, organisations should gather medical information, including allergies
and emergency contacts, for each participant.

First aid and medical support

e Have well-stocked first aid kits readily available in all youth work areas. Designate
staff members trained in first aid and CPR. Maintain updated medical information
and emergency contact details for all participants. Necessary medical supplies
and first aid kits should be available during the activities.



Safe facilities

e Ensure that the facilities where youth activities take place are well-maintained and
free from hazards. Regularly inspect and maintain all equipment used in youth
activities. Ensure that they are age-appropriate, in good condition, and meet safety
standards. Have sufficient knowledge to use the tools (e.g., outdoor tools and
activities etc.)

Regular evaluation and adaptation

e Continuously assess the effectiveness of your strategies and interventions in
creating physical and emotional safety. Seek feedback from young people and
adjust accordingly to better meet their needs.

e Important elements of risk assessment are to learn from previous experiences, to
highlight the importance of prevention and preparation, and to rethink the process
if it is needed.

In the following the main points necessary to be implemented in the framework and
safety principles are outlined above.

5.2. Learning and training opportunities

Regular and complex learning and training opportunities related to mental and
physical health training sessions for youth professionals is crucial to ensure the well-
being of both the young people they work with and themselves. At almost all points in
the research, the importance of subject-specific training and further learning
opportunities for professionals, as well as supervision, was emphasized. This is
achieved to varying degrees in the participating countries. As regards training topics,
the following recommendations are made:

General training element:

e Train the staff in physical and mental health awareness.

e Educate about healthy relationships: provide education and guidance on what
healthy relationships look like, including physical and emotional aspects such as
communication, consent, respect, and boundaries.

e Risk assessment and management: to identify potential risks and hazards in
various activities or environments. Risk assessments, risk management strategies,
and how to create safe environments for youth could be important topics here. It
could be important to prepare worst case scenarios, to learn from previous
experiences, and to highlight the importance of prevention and preparation.

¢ Communication and confidentiality: emphasizing the importance of clear and
respectful communication with young people and other professionals involved.
Training element for youth workers on maintaining confidentiality and adhering to
data protection regulations. Learning elements related to managing challenging
behaviours and conflicts among young people.

e To identify other relevant professions, experts, and networks, so that youth
professionals know where to turn when they get stuck.

13



Training elements related to physical health:

e First aid and basic medical care: providing training on basic first aid skills, including
wound care, bandaging, splinting, and administering necessary medications, basic
hygiene practices.

e Emergency response: Educate youth workers on emergency response protocol.
Ensure they are familiar with emergency exits, evacuation procedures, and
communication during emergencies.

 Training element related to prevention (e. g. how to do a campfire in a safe way,
hygienic rules etc.)

Training elements related to mental health:

e Mental health awareness: offering training on recognizing signs of mental health
problems and how to respond appropriately and/or ask for external help if needed.
For youth professionals could be important to recognizing signs of abuse or
neglect, and reporting procedures.

e Professional boundaries and self-care: education how to set up professional
boundaries with young people and practicing self-care. Emphasizing the
importance of maintaining their own mental and emotional well-being while
providing support to others. As a professional, it is important to be aware of your
own limits and own impact, how you influence young people.

e Cultural sensitivity: it is one of the keys for creating a safe environment in youth
work. Diversity, to foster understanding and respect for different cultural
backgrounds, beliefs, and identities are key topics in the training of youth
professionals.

e Power dynamics: as youth workers hold privileged positions in the lives of young
people. Youth workers should be mindful of power dynamics and to be able to
create an environment where everyone's voice is valued and respected.

Other learning opportunities:

e Special short- and long-term learning opportunities: in response to changes and
emerging needs in target group, there may be a need for specific thematic and
learning opportunities (e.g. digital youth work, youth work with LGBTQ+ youth,
people with disabilities, people with mental health problems, etc.)

5.3. Self-awareness and self-care of the professionals

It is worth to be mentioned that all youth workers (helpers) are responsible for their
own professional presence and everybody can also step for it, for example through
self-reflection, case conferences, supervision and intervision. They will help maintain
and improve the quality of youth work services. Through regular supervision sessions,
youth workers receive guidance, feedback, and support from experienced supervisors,
and they encourage reflective practice among them. Youth work can be emotionally
demanding, as youth workers deal with various issues faced by young people.
Supervision and intervision offer a supportive space where youth workers can process
their feelings, cope with stress, and maintain their emotional well-being. All this can be
an opportunity for continuous professional and personal development.



5.4. Collaboration with other stakeholders

It was pointed out that cooperation between the different actors can be a great
resource in youth work. It can be seen the importance of this cooperation on different
levels:

e Staff members: No one has to do everything alone. Working in a team can be very
fruitful.

e Parents, school: Engage parents and guardians in youth work by providing them
with information, resources. Collaboration between youth organizations, schools
and students can be improved by creating safe spaces for open communication
and understanding.

e Other professionals: Through thematic forums, a cooperation of experts from
different fields could be fruitful. Establish relationships with physical and mental
health professionals. This will enable you to refer young people who need
specialized support or intervention. Organize meetings with NGOs who specialize in
dealing with unsafe situations or who have similar questions, problems related to
the topic.

5.5. Raising awareness

Raise awareness that physical and mental safety is a matter to consider in youth work.
It was stated that safety topic should be pressed on the level of decision makers too to
provide tools and structures and support system for practitioners.

5.6. Code of Ethics

This topic has been deliberately left for last when drafting the recommendations.
Although there are well developed codes of ethics in some youth
(umbrella)organisations or networks, they are not sufficiently widespread in youth
work. This is even more the case in Erasmus+ projects, where most of the unsafe
personal stories are shared. This has confirmed the need for further joint reflection on
safety issues and the creation of a widely known and shared code of ethics. The
primary purpose of a code of ethics in youth work is to ensure the safety and well-
being of young people. A code of ethics should set the standards for professionalism in
youth work. It should outline the expectations for competent and responsible
behaviour. Having a code of ethics establishes clear expectations for the conduct of
youth workers. It should emphasize the importance of empowering young people and
involving them in decision-making processes. This helps young people feel valued,
respected, and included in the programs and activities that concern them.
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5.7. Joint Recommendations for Ensuring Safety in Youth Programs

Ensuring the safety of both participants and youth workers is paramount for the
success and positive outcomes of youth programs. The collaborative effort of both
parties is essential to create an environment that fosters growth, learning, and well-
being. The following integrated recommendations emerge from the collective insights
of both perspectives:

. Preparation and planning: Safety and risk prevention must be a central
consideration during the planning phase of any youth program. Regular evaluation
of safety measures, along with the designation of a responsible person for handling
physical health concerns, is crucial. Clear guidelines for information sharing, and
access to a repository of emergency protocols are essential steps. Comprehensive
familiarity with the location, equipment, and participants ensures proactive
management of potential risks. Inclusion of good practices for emergencies and a
thorough understanding of the program’s location, equipment, and participants are
essential steps.

2. Communication and empathy: Effective communication is pivotal. Establish
transparent lines of communication, coupled with empathetic connections
between participants and youth workers. Connecting on an emotional level and
building rapport establishes trust and a supportive atmosphere. Vigilance towards
negative signals and participant needs create an atmosphere where concerns can
be voiced openly. Such communication fosters mutual trust and understanding.

3. Training and education: Equipping youth workers with comprehensive training is
paramount. This includes first aid skills, coaching proficiency, and awareness of
mental health concerns. Regular psychological support sessions and workshops on
risk management enhance the professionalism of youth workers, allowing them to
navigate challenges adeptly. Specialized training and seminars focused on safety
in youth work enhance professionalism and empower both parties.

4. Rule adherence and boundaries: Clearly define and communicate safety rules
and professional, personal boundaries to all involved. Educate participants about
respecting these rules and the importance of adhering to guidelines. Following
rules is a shared responsibility that contributes to a secure environment.

5. Awareness and vigilance: Vigilance regarding participants’ well-being, both
physical and emotional, is essential. Never underestimate the significance of safety
and prevention. Preparedness for emergencies with well-defined protocols is a
fundamental aspect. Active listening and willingness to address participants’ needs
contribute to a safe environment. The professional should know their professional
boundaries, skills and never overcome them but refer the youth to external support
if needed.
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6. Collaboration and support: Collaboration with external professionals and experts
adds depth to safety practices. Involving young people themselves in mutual
responsibility cultivates a sense of community. Advocating for the availability of first
aid resources, essential training, and safe spaces furthers the goal of comprehensive
safety.

7. Holistic approach: Safety encompasses physical, emotional, and social aspects,
and requires a holistic approach from both parties. A holistic approach to safety
recognizes that safety goes beyond just physical well-being. It considers various
interconnected aspects of an individual's life to ensure their overall well-being. In this
context, the holistic approach involves addressing physical, emotional, and social
dimensions of safety, and it requires the involvement and cooperation of all relevant
parties.

8. Continuous improvement: Regular reflection, learning from experiences, and
adapting programs based on feedback are vital for sustained safety enhancement.
Monitoring participants’ well-being and implementing necessary adjustments ensure
continuous improvement.

9. Personal responsibility: Individuals also play a role in their own safety. They should
be encouraged to voice their concerns, follow safety guidelines, and contribute to the
overall safety of the environment. Youth lacks and require tools and guidelines to act
upon this, especially concerning their own mental, emotional safety.

These joint recommendations underscore the mutual commitment of youth
participants and youth workers to uphold safety as a foundational principle within
youth programs.

In conclusion, safety within European youth work transcends a one-dimensional
approach, encompassing the well-being of both the youth and the youth workers. The
findings of the survey echo the necessity of collective efforts to advocate
comprehensive safety measures.

The revelation of existing gaps and challenges not only highlights the urgency for
change but underscores the transformative potential of unified action.

By re-considering physical safety, embracing mental safety, inclusivity, and a shift in
perspective, both youth and youth workers can embark on a journey toward creating
secure and enriching environments for personal development and community
engagement. By recognizing the symbiotic roles of all stakeholders and rallying for
transformation on a broader scale, the path toward creating secure and enriching
environments for European youth is illuminated.
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6. Desk research findings

Desk research (also known as secondary research) is a research method that makes
use of pre-existing knowledge. It is a type of research that relies on material that is
already available online, in books, or in research archives. The information provided by
project partners is the result of data collection, analysis, synthesis, and further
structuring of the content.

Safety First! desk research - provides insight into the situation in each country,
challenges, educational possibilities, and available educational resources. It was
conducted by re-checking existing materials and relevant best practices (European,
Australian, American). It provides country-specific information useful for the project's
target groups (youth, youth workers, formal and non-formal educators, NGOs). It allows
them to deepen their knowledge of the topic, expand existing knowledge and acquire
new knowledge, learning from the best practices of the project consortium's respective
countries.

6.1 Definitions - youth work, safety in mental/physical aspect

Youth Work in the European Union (EU):

Youth work within the European Union refers to various activities and initiatives aimed
at supporting and engaging young people in personal, social, and educational
development. It encompasses a wide range of non-formal learning experiences,
programs, and projects to empower young individuals to become active, responsible,
and engaged citizens. Youth work can include activities such as workshops, seminars,
volunteer programs, cultural exchanges, and outdoor adventures, all designed to
promote skills, values, and social inclusion among young people.

The EU recognizes the importance of youth work in addressing various challenges
faced by young individuals, such as unemployment, social exclusion, and personal
development. The European Commission, along with national governments and non-
governmental organizations, often collaborates to fund and support youth work
initiatives that foster personal growth, intercultural understanding, and active
participation in society.

When it comes to practice it has certain challenges. How, where and what type of work
is done with youth depends on local, national realities, resources, needs and existing
practices [3]. So does it within this partnership. There is great difference what the
Austrian partner mean by youth work compared with the Macedonian partner. The
words are the same, the meanings are far from each other. In Austria it is a well-
defined, regulated, distinct practice while in Macedonia it is less known, undefined and
less regulated work still with existing practices from a different historical, cultural
background.

[3] https://pjp-eu.coe.int/en/web/youth-partnership/youth-workl
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For this reason, the project is looking for a shared definition fitting all of the collected
practices, embracing diversity but looking for a common ground. Youth workers in our
context mean volunteers, peer educators, professionals active in youth actions where:

 Young people are defined as those between 15 and 29 years old [4]

e participation is voluntary,

it happens in non-formal activities with an educational, developmental purpose,

e it is complementary to their (past or present) formal, academic or vocational
education,

 there is the guidance of a professional, leader.

"Youth work is an extra-curricular field of work; in that it involves specific leisure
activities and is based on non-formal and informal learning processes and on
voluntary participation. It promotes young people’s development in a multi-faceted
manner, enabling them to become active outside their families, formal education, and
work. Youth work activities and processes are self-managed, co-managed or
managed under the guidance of educational staff (either full-time or voluntary youth
workers and youth leaders) and can develop and change in line with various
dynamics. Youth work is organised and delivered in different ways (e.g., by youth-led
organisations, youth organisations and informal groups, and by youth services and
public authorities) and is shaped at the local, regional, national and European level.”
[6] As it is stated in the ETS Competence Model for Youth Workers to Work
Internationally.

Safety in Mental and Physical Aspects:

Safety, in both mental and physical aspects, refers to creating environments and
conditions that protect individuals from harm, ensuring their well-being and promoting
a sense of security. It is essential to address both mental and physical safety, requiring
a holistic approach from professionals.

A holistic approach to safety recognizes that safety goes beyond physical well-being.
It considers various interconnected aspects of an individual's life to ensure their overall
well-being. Based on the outcomes of the present research, the holistic approach
involves addressing physical, emotional, and social dimensions of safety, and it
requires the involvement and cooperation of all relevant parties. Social safety came as
a focus point during this research. It can be perceived as a subgroup of emotional
safety or as an individual sector.

“Social Safety Theory hypothesizes that developing and maintaining friendly social
bonds is a fundamental organizing principle of human behaviour and that threats to
social safety are a critical feature of psychological stressors that increase risk for
disease.” [6]

[4] https://ec.europa.eu/eurostat/web/youth

[5] https://www.salto-youth.net/rc/training-and-cooperation/tc-rc-nanetworktcs/youthworkers-competence-model/
page 63 in A Competence Model for Youth Workers to Work Internationally, downloaded 05.08.2023.

[6] https://pubmed.ncbi.nim.nih.gov/32141764/ in abstract, downloaded 22.07.2023
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1. Physical Safety: This involves measures to prevent physical harm, injury, or
accidents. It involves providing a safe environment, following proper procedures,
using protective equipment, and maintaining equipment in good working condition.
It encompasses aspects such as venue safety, transportation safety, activities
safety, and safe living conditions. In the context of an activity, it could involve
designing activity, gameplay mechanics that prioritize the well-being of players
and prevent any potential harm or discomfort.

2. Mental Safety: Mental safety pertains to emotional well-being and psychological
health. It involves creating an environment where individuals feel supported,
respected, and able to express themselves without fear of judgment, ridicule, or
emotional harm. This is particularly important in educational settings, workplaces,
and personal relationships. It's about fostering empathy, open communication, and
understanding. In the context of an activity, it could mean incorporating warnings
for potentially distressing themes, avoiding triggering elements, and providing
resources for youth who may need mental health support.

3.Social safety: Social safety focuses on the prevention of social harm and promoting
a sense of belonging and inclusion. It means addressing issues like bullying,
harassment, discrimination, and ensuring that individuals can interact without
feeling threatened or marginalized.

Addressing safety in all aspects is crucial for sufficient development and learning.
Without this learning is incidental or takes undesired turns. Youth workers promoting a
healthy and accepting environment, whether in the context of direct youth work or in
designing activities should be role examples for youth. It ensures that youth can thrive,
take part in activities, be part of communities without compromising their physical or
mental health. This approach not only benefits individuals but also enhances the
overall productivity, happiness, and success of communities and organizations.

6.2 European and National regulations

The importance of youth work within national and European policy is constantly
growing and new policy papers, on European as well as on national level, are
continuously assigning new roles and tasks to youth work. It should improve social
inclusion, build civil society, enhance employability and prevent health risks.

Regulations can be applied in different areas including better and cheaper services
and goods, protection of existing firms from “unfair” (and fair) competition, cleaner
water and air, and safer workplaces and products.

Without youth policy, youth work cannot thrive. The whole youth policy should be built
on practice. Youth work must adapt to present needs. It is the first to meet and respond
to the -new- needs of young people. The policy should embrace it and set directions,
regulations accordingly.
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There are different regulations in different levels/countries (as well on EU level), their
implementation is highly problematic. Safety and its importance are interpreted by
youth workers freely. In some countries the initiatives towards improvement of the
regulations in youth work seems to be about forging political capital, instead of real
youth and child protection. As there is no legal framework, structure or institution to
turn to almost all issues stay in the shadows and do not reach professional discourse.
This results that mental and physical safety is also considered and cared individually,
lacking data, information, education, legislation and more behind it.

The organisations working with youth are mainly living of EU funds, with occasional
projects. This goes hand in hand with projects, based on available funds rather than
needs of local youth and available skillset of the present youth workers.

6.3 Regulations in the partner countries

Italy

The translation of Youth Worker in Italion makes the situation more complicated and
ambiguous. It can be translated (and in generally it is) as 'socio-educational
animator, however, there are more denominations such as: socio-educational
professional animator, community animator, social animator, socio- educational
instructor, animation activities technician. This is the result of the absence of specific
legislation and regulations at national level.

The AIG - L'/Agenzia Italiana per la Gioventu (Italian Agency for Youth), on a national
level, defines the youth worker or youth leader as a professional facilitator who
facilitates the learning and personal and social development of young people so that
they become autonomous and responsible citizens through active participation in
decision-making processes and inclusion in their communities. [7]

Macedonia

The importance of safety (physical, mental) in youth work, for the youth workers and
youth in Macedonia is recognised and respected, yet there is no legislation specifically
on youth work in Macedonia. There is a standard of occupation for youth worker, and
there is non-formal education curriculum for youth workers with a little number of
qualified youth workers. The curriculum does not include modules for either physical or
mental safety. According to this there is a need to upgrade the current curriculum or
create new ones with specific emphasis on the safety for young people and youth
workers.

[7] https://agenziagiovani.it/erasmus/youth-worker/
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However, there are different regulations, programs, strategies related to mental and
physical safety that can be considered as legal framework of youth work:

e The Ministry of Labor and Social Policy in 2018 adopted the Occupational standard
document - Workers with Youth

e Youth workers are mentioned in the new Law on Youth Participation and Youth

e National Youth Strategy of the Republic of Macedonia 2016—2025: The 2016 strategy
defines it more clearly as a separate activity, with specific goals, priorities and
challenges. With this document, for the first time, the Macedonian institutions
recognize youth work as an organized system of activities that has an educational
function and a stake in the personal development of young people. Youth work is
mentioned in both youth strategies, under the title “Local youth work” and is noted
as a priority.

e National Mental Health Strategy 2018-2025 was adopted in 2018. Mental health of
young people is embedded in existing strategic documents of Ministry of Health
(Health Strategy 2020, mental health policy, 2005 and Law on Mental health, 2006).

The basis for adopting the legal framework for protection at work in the Republic of
Macedonia derives from the Constitution of the Republic of Macedonia, more
specifically Article 32, paragraph 1, which clearly states that "Everyone has the right to
work, to free choice of employment, protection at work and material assistance during
temporary unemployment’.

In Macedonia the Ministry of Labor and Social Policy in 2018 adopted the Occupational
standard document - Workers with Youth.

Hungary

The youth work in Hungary has multiple identities and there are disagreements among
youth workers even on the definition of their own vocation. As there is no legal,
structural guidance from the state youth workers and their organisations are solely in
charge of safety measures of their own work. In Hungary the first youth initiative dates
to the mid 1980s. The first youth office was opened in 1984.

A dedicated back-up institution, called Mobilitds, was created in 1995, which in the
following decade took on a permanent executive role for youth policy. It had
coordinated and been responsible for youth policy at national level, and for the
coordination of EU Youth Programmes for the next 10 years. In the same year the
European Youth Centre (EYC) opened under an agreement between the relevant
ministry and the Council of Europe. It was conceived with a European rather than a
national focus.

The Code of Professional Ethics, adopted in January 1995, which has been the compass
for the youth profession for decades.

The "National Youth Strategy 2009-2024" adopted by the Parliament Decision 88/2009
(29.X.), was a vision that outlined the optimal directions for the development of young
people. In 2012, the National Youth Council was established to promote dialogue
between young people and representatives of the youth sector.
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The National Youth Strategy 2009-2024 is the core available material to respond to, but
it does not refer to safety in youth work. There are few and irrelevant regulations in
Hungary.

The Act LXIV of 1995 on the Children and Youth Fund, on the National Children and
Youth Public Foundation and the organisational arrangements for the performance of
certain state tasks related to youth. This is not tackling the safety issues of youth and
youth work.

The Act LXXIX of 2021 on the Protection of Children Act, on which Hungary is still subject
to infringement proceedings since the summer of 2021, a few weeks after the
Parliament voted in favour of the law confusing homosexual with paedophiles. This
much-debated law, according to the government, serves to protect children, but at the
same time it makes it impossible to carry out the very activities that youth
professionals see as important.

Austria

In Austria youth work is a voluntary offer for free time. It has a strong focus on informal
and non-formal learning, it can happen at organisations and also in different public
spaces. There are different regulations, programs connected to mental and physical
safety. For special situations and circumstances special guidelines and
recommendations were also developed. Different organisation can have own
regulations as well, e.g. Pfadfinder und Pfadfinderinnen Osterreichs (Boy and Girl
Scouts of Austria) have their own regulations connected to mental and physical safety.
The different umbrella organisations and networks have their own framework for
safety, that are in line with the national and European standards.

BJV has its protection concept to ensure the safe environment for young people and
adults in youth work and to prevent all forms of violence and discrimination. It includes
protective measures of the organization such as Code of Conduct for employees,
Protection of Personal Rights in Public Relations Work, Case Management, etc. Open
youth work is committed to human rights, basic social rights and the UN Convention on
the Rights of the Child, based on ethical principles and standards that guide
professional work. Based on the official ‘Bundes-Jugendférderungsgesetz’, there are
several regulations connected to safety and these touch on the mental and the
physical part of this question.

As open youth work has a strong connection to social work the National Code of Ethics,
published by the Austrian Professional Association of Social Work in 2004, also defines
the safety policies.

In open youth work a “protection concept” (Schutzkonzept) was developed to ensure
that the rights of children and young people are respected within the settings of open
youth work.

These mentioned organisations and networks have their own concept connected to
safety in youth work. They are in line with the EU standards. Besides these, there is also
a competence framework for youth workers: https://www.kompetenzrahmen.at/,
https://www.aufzaq.at/.
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6.4. Inspirational existing examples

The national desk research provided an overview of the youth work landscape in Italy,
Austrio, Macedonia and Hungary. There are diverse pillars, safety considerations,
regulations, and best practices. Below can be found some exemplary practices.

National endeavours and official regulations: This analysis encompasses various
aspects of safety in youth work, including the legal framework, educational strategies,
stakeholder involvement, and the need for both physical and psychological safety for
young people and youth workers. This comprehensive understanding lays the
foundation for promoting safe and healthy environments for youth engagement and
development.

All 4 countries made certain steps towards youth work education with varying
outcomes. Topics such as principles and standards for a safe work environment,
underlining the importance of psychological safety and its impact on well-being,
stakeholders discussing their roles and responsibilities in ensuring safety for youth
workers and young people occurred. Some mentioned the occupation "youth worker"
and its expected inclusion in the national qualification framework.

From unemployment to youth work: There is an example of actively supporting
unemployed people to get qualified education in youth work and jobs upon
completing their schools. This provides organisations and institutions with motivated
and educated professionals.

Implementing safety protocols in youth organisations: The initiative involves
comprehensive safety protocols within youth organisations, including child protection
guidelines, codes of conduct, and training for youth workers. Regular workshops and
discussions on topics like mental health, bullying prevention, and conflict resolution
help to create a safe and inclusive environment. The initiative incorporates feedback
mechanisms for young participants to report concerns anonymously. In some cases, it
includes steps towards ethical codex.

Embedding mental health support in youth work: This practice focuses on training
youth workers in recognizing signs of mental distress and equipping them with
effective communication and active listening skills. Regular workshops and discussions
on stress management, coping mechanisms, and self-care strategies are integrated
into youth programs. Mental health professionals collaborate with youth workers to
offer guidance and referral pathways when needed.
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Trauma- and violence- informed approach: It is an approach that assumes that an
individual is more likely than not to have a history of trauma. Exposure to trauma is
common, unfortunately most youth face bullying, domestic violence, covid, war,
economical pressure, natural disasters, climate anxiety or other. Implementing a
trauma-informed approach in youth work involves understanding and addressing the
potential trauma that young people might have experienced. This approach
emphasises safety, trustworthiness, choice, collaboration, and empowerment.
Trauma-informed practices can help to create a safe space for young people to
express themselves, build healthy relationships, and develop coping skills. Training
youth workers in trauma-informed care equips them with tools to support young
people dealing with mental health challenges.

First Responders Education: There are campaigns, camps and training for different
age groups to make people aware of the importance of emergency plans, first aid
actions, encourage the protection of natural heritage, contribute to risk prevention,
promote knowledge of civil protection. Red Cross as a general provider was mentioned
in all countries and there are local examples on how it can be more integrated into
youth work.

Peer support networks: This practice establishes peer support networks within youth
organisations. Trained young peer mentors offer a safe space for their peers to discuss
concerns related to mental health, bullying, or personal challenges. The initiative
promotes empathy, active listening, and solidarity among young people. Regular
meetings and workshops build a sense of community and resilience.

7. Field research findings

Field research (primary research) is a strategy used by researchers to get information
directly from the target group representatives using online and offline methods.
"Google Form questionnaire” is a stand-alone instrument that offers helpful data for
the research on the subjects conducted by each partner. Safety First! primary research
was consisted of two Google Form questionnaires aimed for two target groups: youth
and youth workers. The aim of the questionnaire was to assess the knowledge and
needs among youth people, workers who need to offer a physically, emotionally,
mentally safe environment to help the young people entrusted to them to develop
skills, socialize with peers and adults, and discover their unique identity.

7.1. Research survey - findings

Safety in European Youth Work: A “Shared Responsibility”

Data of the Survey was colletced through using Survey Monkey. It was available in 4
languages (English, Italian, Macedonian and Hungarian). The survey was open for 4
weeks and promoted by partners through their channels, professional connection and
the Hungarian National Agency also shared it on their website and social media. There
were 280 responses all together, 213 complete survey.
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The 2 target groups (youth and youth workers) responded it more equal portion.
Females dominated the responses, which is a characteristic in youth work and in
helping professions in general. Only the Italian responders were males in bigger
number. 49,64 % of the responding professionals work locally, 16,55% internationally
and 33, 81% within the country. It shows that mainly we learned from national
experiences, and partly about international ones.

m | am a youngster (16-30 years

- Non EU territory:
Profiles 4,24% o
old) 1

m | am youth worker (| work with
16-30 yrs old youth with non
formal methods on a voluntary
basisfjobfproject based ...}

w lam under 30 years old and |
work with my peers (peer
educators, volunteers, etc.)

m Other professional working,
with the age group
(trainer/educator/teacher, ..}

Dual perspectives: The survey highlights the distinct yet interconnected roles that both
youth and youth workers play in fostering a safe environment. While youth yearn for a
secure space to explore, learn, and grow, they often lack the tools to navigate complex
concerns, particularly those concerning mental well-being. On the other hand, youth
workers possess the power to shape these spaces but are often ill-equipped to
address the occurring issues of mental safety effectively. The survey illuminates a
glaring gap in the toolkit of both youth and youth workers - the understanding and
practice of mental safety. While physical safety measures appear to be at least
thought of, the mental well-being of participants often goes unnoticed. This revelation
is a call to arms for both youth and youth workers to develop and impart strategies
that address the emotional challenges faced in the journey of personal growth.

Unmasking hidden struggles: Beneath the seemingly ordinary surface of European
youth work, the survey exposes alarming incidents that stem not from isolated
occurrences, but rather from systemic gaps. These alarming findings underscore the
crucial need to scrutinise and rectify the current state of youth work, for both youth and
youth workers.

Age group dynamics: The survey delves into the inherent vulnerability, accidents, and
challenges prevalent among adolescents and young adults. These issues, deeply
rooted in the developmental processes of this age group, demand tailored safety
measures that account for their specific needs and struggles.

Seeking guidance and reshaping mindsets: Professionals within youth work often seek
guidance after pivotal ‘aha” moments or distressing experiences. This indicates a
growing realisation that safety is not merely common sense but a skill that requires
nurturing. The varied perceptions among youth workers indicate the need to reconcile
conflicting approaches and build a unified foundation for safety.
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Shifting the paradigm: While safety is often referred to as common sense, the survey
challenges this notion by asserting that safety is not a mere assumption but a vital skill
(both for youth and youth workers) that demands conscious cultivation. The survey
acknowledges that conflicting views among youth workers about safety practices can
hinder progress. Addressing this discord requires open dialogue, shared knowledge,
and a collective vision for enhanced safety.

Inclusion and generational tendencies: The survey reflects a shared yearning for
inclusivity and recognition among the youth. This desire is aligned with generational
tendencies to be welcomed and accepted, emphasising the importance of creating
spaces that celebrate diversity.

A Call for collective progress: The survey clearly identifies the necessary avenues for
improvement, asserting that a transformation of this magnitude cannot be achieved
solely on an individual or professional level. Broader action, including initiatives at the
EU level, is essential to enact lasting change.

7.2. Findings from the focus groups, debate tables

In the first part of the project, focus group interviews were conducted in each of the
participating countries. Participants in the focus groups were on the one hand young
people and on the other hand professionals working at local, regional, national and
international level (youth workers, volunteers, psychologists, trainers and facilitators,
youth group leaders, etc.). At least two focus group discussions were carried out by
each partner (ten focus group discussions in total). In addition, each partner organised
one debate circle on the topic. Each event lasted approximately 1-1,5 hours, some of
them were recorded and notes were taken.

Topics

In both the focus group interviews and the debate circle groups, the Safety First! Project
representative was interested in how the different actors perceive the role of mental
and physical safety in youth work. Particular attention was paid to identify the
problems and gaps they perceive in their daily (youth) work. It was curious to find out
topics and recommendations connected to safety.

For a detailed description of the methods and the outcomes for each country,
contact with the project team to see the project documentation.

In order to interpret the qualitative part of the research, it is important to see that the
frameworks and realities of youth work in Hungary, Northern Macedonia, Austria and
Italy are very different, as is the support that professionals and young people receive in
their work to create and maintain an emotionally and physically safe environment.
From the side of the youth professionals and young people, the basic knowledge and
attitudes they have on the subject could also be very different. In this way, instead of
comparing the results from different countries, the focus was on understanding the
mindset and motivations on the topic, identifying areas of gaps. These results and the
insights of the participants have contributed greatly to the formulation of the
recommendations in this publication and to the design of the training themes to be
developed during the project.
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Results

Despite the different contexts and working environments mentioned above, both
young people and professionals mentioned very similar or overlapping areas and
problems, both in terms of emotional and physical safety in each country. It was
noticed that there were not significant differences between perceptions and opinions
of the different target groups.

In the following, presents the main findings of the focus group discussions according to
the following criteria:

e What issues were highlighted by participants?
e What do young people need and what do professionals need to create and
maintain emotionally and physically safe spaces?

Young people and professionals both agreed that safety is essential for learning. Both
are responsible for creating and maintaining this, even if they have different
perspectives and experiences. There was also a consensus among participants that
the level of responsibility is different. In that question it is also important to consider the
dynamics between young people and youth professionals (like client and helper).
While both sides need to commit and pay attention to these issues and to the quality
of their own presence, their own attitudes, it is important to note that young people are
often less aware of their own limits, but. If trust has been voted towards young people,
this gives them a sense of responsibility. If the youth worker is more sensitive, young
people bring up more personal topics.

In the past youth professionals mainly focused on physical safety and paid less
attention to emotional safety. However, in recent years more events had impact on
young people’'s mental and emotional health: COVID, wars and the challenges of
globalisation. Young people and youth professionals have become more sensitive in
the topic, and more and more programmes appear in this field. It is also very visible
that both target groups have a basic need for physical and emotional safety and a
need for getting support. The interviews also show that these two areas are closely
linked.

Conclusions on issues affecting professionals:

e It is crucial for professionals to have self-awareness to be able to assess the limits
of their own competence. Thus, they will be able to ask for help if a problem is
beyond their competence.

e Boundaries between the professional and the young person are important, the
youth worker should be aware of their role.

e Professionals need to get specific training, connected to mental and physical
safety in youth work.

e They also need to find a balance and take breaks to avoid burn out, especially
when they are working with vulnerable groups.

e Professional networks are crucial: teachers, police, drug prevention professionals,
social workers should be able to work together and be aware of each other’s roles.
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It is also clear that many of these steps need to be taken or initiated jointly by young
people and professionals. Lot of young people and youth professionals are taking part
in activities without fully understanding the situation and the potential risks. The
importance of creating a safe space together, risk assessment and ethical questions in
youth work should be more highlighted. The present research has clearly shown that
protocols are needed to create both physical and emotional safe spaces and working
environments: it is not only about the steps that we have taken to feel safe, the training
that we need, but also about the consequences of different situations. Connected to
the topic, one participant said, that “feeling safe means that somebody is involved”. It
means doing things together based on a common agreement, and it can lead to trust
and a next (advanced) level of cooperation.

8. Best Practices

It is also clear that many of these steps need to be taken or initiated jointly by young
people and professionals. Lot of young people and youth professionals are taking part
in activities without fully understanding the situation and the potential risks. The
importance of creating a safe space together, risk assessment and ethical questions in
youth work should be more highlighted. The present research has clearly shown that
protocols are needed to create both physical and emotional safe spaces and working
environments: it is not only about the steps that we have taken to feel safe, the training
that we need, but also about the consequences of different situations. Connected to
the topic, one participant said, that “feeling safe means that somebody is involved”. It
means doing things together based on a common agreement, and it can lead to trust
and a next (advanced) level of cooperation.

Hereby there are descriptions of available materials, books, studies, training
curriculum, courses etc. in the topic of physical and mental health mainly for young
people. It includes first aid courses descriptions as well as videos about crisis
management. In the following table the best practices are separated by countries and
topics. For any more details, you can contact the relevant project partner.
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Best Practices from Hungary

Project Partner: IKTE — Hungarian Association for Expressive Arts and Dance Therapy

Guidance on Personal, Professional and

Best practice Title . .
P Environmental Boundaries

Topic Mental health
Target group Youth workers
Keywords Boundaries

Best practice

This guidance explores the value of boundaries and offers guidance for developing,
promoting, and maintaining healthy boundaries in a youth work role and setting. It should
be read alongside policies on lone working, safeguarding and a code of conduct.
Successful youth work is built upon a trusted relationship that supports open
communication and the sharing of information. Boundaries are intended to support this
effective and professional relationship, whilst identifying limits around appropriate
behaviours in the relationship.

Youth workers should seek to maintain culturally and age-appropriate boundaries across
areas such as self-disclosure, relationships, communication, confidentiality, language,
respect, behaviour, and beliefs.

https://nya.org.uk/wp-
content/uploads/2024/02/guidance-on-
personal-professional-and-
environmental-boudnaries-1.pdf

Reference Link (if any)

Provided By IKTE

Type of Material Learning material

Language English



https://nya.org.uk/wp-content/uploads/2024/02/guidance-on-personal-professional-and-environmental-boudnaries-1.pdf
https://nya.org.uk/wp-content/uploads/2024/02/guidance-on-personal-professional-and-environmental-boudnaries-1.pdf
https://nya.org.uk/wp-content/uploads/2024/02/guidance-on-personal-professional-and-environmental-boudnaries-1.pdf
https://nya.org.uk/wp-content/uploads/2024/02/guidance-on-personal-professional-and-environmental-boudnaries-1.pdf
https://nya.org.uk/wp-content/uploads/2024/02/guidance-on-personal-professional-and-environmental-boudnaries-1.pdf

Best practice Title

Ethical standards in youth work and how
they support education and career
pathways of youth workers

Topic Emotional safety
Target group Youth workers
Keywords Ethics, youth standards
Best practice

The purpose of the paper is to explore the nature, content and limitations of the existing
ethical codes and standards for youth work and to identify what they require and offer as
support to youth workers in terms of educational and on-the-job/professional support. The
paper aims to articulate the main considerations for the implementation of ethical
standards to support better quality youth work practice and policy.

Reference Link (if any)

https://pjp=
eu.coe.int/documents/42128013/47262613/
06_SCRIB.pdf/4lceal76-d7fa-3167-a716-
Naf717b1559

Provided By IKTE
Type of Material Learning material
Language English
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Best practice Title

The Association of Youth Information and
Counselling Agencies in Hungary's
PROFESSIONAL - ETHICAL CODE

Topic Emotional and physical safety
Target group Youth workers

Keywords Hungary, ethics

Best practice

This is the only available resource we have found on the topic of youth work and safety
within Hungary. It is an older document and its compliance with the Code of Ethics is
debatable, but as it is in a unique position, it is inevitable.

Reference Link (if any)

https://docplayer.hu/17367271-A-
magyarorszagi-ifjusagi-informacios-es-
tanacsado-irodak-szovetsege-szakmai-
etikai-kodexe.html

Provided By IKTE
Type of Material Learning material
Language English
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Best practice Title

My peer toolkit from Australia

Topic Mental health
Target group Youth workers, peer educators
Keywords Peer, ethical practice, tools, guidelines

Best practice

Various topics are covered on this site which are related to providing safety in youth work.
Such as creating safe place, ethical practices, boundary management and more. It
includes also best practice guidelines for developing peer-based programs. It aims to raise
awareness of service providers of the issues that are likely to be encountered during the
implementation of a peer-based program and to provide examples and suggestions of
how these can constructively be dealt with. It provides information on important program
factors that need to be paid attention to create and maintain a safe environment for
participants as well as positive group dynamics, including positive peer/group rules and
norms, peer support and youth engagement. It is a peer-based program and yet many of

its elements are relevant to also other types of youth activities.

Reference Link (if any)

https://mypeer.org.au/design-
implementation/

Provided By IKTE
Type of Material Learning material
Language English

33


https://mypeer.org.au/design-implementation/
https://mypeer.org.au/design-implementation/
https://mypeer.org.au/design-implementation/

Best practices from Italy

Project partner: Protezione Civile Falchi del Salento

Best practice Title

lo non Rischio” - National Campaign
(italy)

Topic Physical Health
Target group Youth, adults, old people
Keywords Communication, information, prevention

Best practice

“lo non Rischio” is a national campaign on good Civil Protection practices that takes place
throughout Italy, usually in October. Volunteers inform citizens about the risks inherent in
their own city. Currently the campaign deals with the risks: earthquake, seaquake, Vulcano,
Stromboli and Campi Flegrei, flood and from the next edition also the risk of forest fires. The
aim is to raise citizens' awareness of the right behaviours to be implemented in an
emergency, for this reason it aims at risk prevention.

Reference Link (if any)

www.iononrischio.it

“lo non rischio” campaign is promoted and
implemented by: Department of Civil
Protection, Ingv - National Institute of
Geophysics and Volcanology, Anpas -
National Association of Public Assistance,

Provided By RelUIS - Interuniversity Consortium of
Seismic Engineering Laboratories and CIMA
Foundation, in agreement with the
Conference of the Regions and
Autonomous Provinces and Anci - National
Association of Italian Municipalities.

Tvpe of Material Leaflet, online information documents

ypP (website and social networks)
Language ltalian/English
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Best practice Title Anche io sono la Protezione Civile (Italy)

Topic Physical Health
Target group Youth
Keywords Training, information, activities

Best practice

Summer Camp — “Anche io sono la Protezione Civile”

Summer camp that takes place in the summer and is aimed at participants aged 10 to 16
years.

The aims:

« encourage the protection of the forest and natural heritage,

- contribute to risk prevention,

- promote knowledge of the civil protection system and the tasks of the National Service,
« make young people aware of the importance of emergency plans.

Reference Link (if any) /

Provided By Protezione Civile — National Department

Leaflet, online information documents

Type of Material (national guidelines)

Language Italian
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Best practice Title

Campagna A.LB. (Italy)

Topic Physical Health

Target group Youth Workers - Adults

Keywords Environmental protection, prevention
Best practice

The AIB campaign, begins on June 15th and ends on September 30th.

It is the period of maximum danger for forest fires and the period of maximum activation
for the forest fire system; it is called by the Civil Protection Department especially for the
southern regions and the islands where the risk of forest fires is higher.

Reference Link (if any)

Provided By

Protezione Civile — National Department

Type of Material

Awareness videos, pictures and leaflets
(online/offline)

Language

ltalian/English




Best practice Title

BLSD Training Course (Italy)

Topic Physical Health

Target group Youth Workers - Adults
Keywords Safety, health, prevention
Best practice

The course teaches participants skills to rescue those affected by sudden cardiac arrest
using cardiopulmonary rianimation (CPR) and early defibrillation.

Reference Link (if any)

Protezione Civile Falchi del Salento OdV —

Provided By First Aid Service
Type of Material Leaflets, training courses
Language ltalian/English
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Best practices from Austria

Project partner: Move to Be You

WeltWegWeiser -

Best practice Title . .
P Preparatory training for volunteers

Topic Mental health and wellbeing
Target group Volunteers in international programs
Keywords Volunteering, crisis, stress

Best practice

An Austrian organization, WeltWegWeiser support their volunteers in preparing for their
international volunteering experience. To broaden or deepen this preparation,
WeltWegWeiser offers individual seminar days in topics: child protection, Intercultural
communication, Gender and sexuality etc. One of the offered seminars is connected to
stress management, and how to act in crisis situations.

The description of the seminar is:

Volunteering in a country you are not familiar with, far away from your usual social
environment, can be stressful. Overstraining work situations, socially difficult circumstances
in the country, such as violence, racism, sexism, humanitarian crises and volunteers in other
difficult situations are of course supported as much as possible by the sending
organization. Nevertheless, the interaction of many different factors can lead to emotional
challenges and inner stress. This seminar helps the future volunteers to recognize such
symptoms. Their own resources and self-care will be addressed so that they can quickly
and confidently take the first small steps for themself in difficult situations.

https://www.weltwegweiser.at/unser-
Reference Link (if any) service/information-und-bildung/unsere-
bildungsangebote-fuer-freiwillige/

Provided By Move to be You

Type of Material Learning material, best practice

Language English and German



https://www.weltwegweiser.at/unser-service/information-und-bildung/unsere-bildungsangebote-fuer-freiwillige/
https://www.weltwegweiser.at/unser-service/information-und-bildung/unsere-bildungsangebote-fuer-freiwillige/
https://www.weltwegweiser.at/unser-service/information-und-bildung/unsere-bildungsangebote-fuer-freiwillige/
https://www.weltwegweiser.at/unser-service/information-und-bildung/unsere-bildungsangebote-fuer-freiwillige/

Best practice Title First Aid Course

Topic Physical health

Target group Educators, youth workers, volunteers
Keywords Physical health, first aid, training
Best practice

In children’'s and youth work, it is important to be equipped with the necessary knowledge
for emergencies to keep a clear head in emergency situations and be able to help properly.
Wienxtra - Institut fur Freizeitpedagogie in the cooperation with Samariterbund organize
regular courses connected to physical health and first aid. During the two days courses,
participants complete a general 16-hour first aid course and receive a certificate from the
Samariterbund.

Refresher course: people who have completed a 16-hour first aid course in the last 4 years
can take the 8-hour refresher course to extend their qualification for another 4 years!

The courses are the part of the training and educational program of the Wienxtra -Institut
fur Freizeitpedagogie (Institute for Leisure Pedagogy).

https://www.samariterbund.net/landesver
band-wien/ausbildung-und-erste-
Reference Link (if any) hilfe/erste-hilfe

https://www.wienxtra.at/ifp/

Provided By Move to be You

Type of Material Learning material, best practice

Language English, German



https://www.samariterbund.net/landesverband-wien/ausbildung-und-erste-hilfe/erste-hilfe
https://www.samariterbund.net/landesverband-wien/ausbildung-und-erste-hilfe/erste-hilfe
https://www.samariterbund.net/landesverband-wien/ausbildung-und-erste-hilfe/erste-hilfe
https://www.wienxtra.at/ifp/

Best practice Title TOPSY Toolbox

Topic Mental health
Target group Educators, youth workers, volunteers
Keywords Mental health, toolbox

Best practice

The Children's League (Kinderliga) and the Federal Youth Council (Bundesjugendvertetung)
developed a free toolbox on the topic of mental health as part of the TOPSY project. The
aim with the toolbox is to support youth workers and health care professionals in their work
with young people by providing basic knowledge and methods connected to mental
health. Currently, workshops on the toolbox and networking meetings with health care
professionals are offered. The toolbox was developed by experts from the fields of
psychiatry, psychology, psychotherapy and child and youth work together with future users.
It has a theoretical and a practical part. There are also free online and in person workshops
in Austria to teach how to use the TOPSY Toolbox, the main target group of these events are
people working with young people, but do not have a basic training on mental health.

In addition to the workshops, online and in-person regional networking meetings offer the
opportunity to get to know the care services and the actors in Austria to be able to
overcome structural boundaries quickly and easily.

https://www.kinderjugendgesundheit.at/th
emenschwerpunkte/topsy/

Reference Link (if any) https://bjv.at/wp-
content/uploads/2023/05/TOPSY-
Toolbox_Psychische _Gesundheit_2_ downl

oad.pdf

Provided By Move to be You

Type of Material Toolbox, best practice
Language English, German
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" . Gesund aus der Kriese [ Healthy out of the
Best practice Title / y

Crisis
Topic Mental health and wellbeing
Target group Youth workers

Basic and advanced psychology

Lt knowledge, crisis, mental wellbeing

Best practice

The organisation ,Berufsverband Osterreichischer Psychologinnen _und Psychologen (BOP)" in

cooperation with the_Osterreichischen Bundesverband fir Psychotherapie (OBVP) implement the

project ,Gesund aus der Kriese”. This offers different helping opportunities for young people and

youth workers. The main goal of the workshops is to offer basic psychological knowledge and

strengthen awareness of the importance of mental balance. Depending on the background

expetrience, the workshops are offered in two modules (BASIC and EXPERT). The BASIC workshop is

suitable as an introduction to the topic and can be tailored to the specific needs of the

participants. Participants on the BASIC workshops don't have any psychological educational

background.

General topics and content:

¢ Reflecting together on the past two years in crisis

e Scientific results on the impact of the crisis experienced on the psyche of children and
adolescents.

¢ Basic information and knowledge about developmental psychology, life-stages and tasks the
basics of communication in problem situations.

BASIC Workshop covers areas and questions such as:

¢ Developmental tasks along the life stages

e How does mental imbalance occur?

e The crisis of the past two years

¢ Basics for communication

e The mood of young people in crisis

e When do you need first aid for the soul - toolbox

- Who is responsible for psychological first aid and treatment, where can | turn?

The EXPERT workshop will cover the following topics:

e Communication and problem solving

¢ Diversity of mental disorders - my limits

e Resilience

https://gesundausderkrise.at/

https://gesundausderkrise.at/sensibilisieru
ngsworkshops/?fbclid=IwARQY4KTZKbsG-
AlchzDYAPuXxXh-
48x0ypmvVvx3XWCFGO3HPAEG _zRy20oliwU

Reference Link (if any)

Provided By Move to be You
Type of Material Learning material, best practice
Language English, German
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https://gesundausderkrise.at/sensibilisierungsworkshops/?fbclid=IwAR0Y4KTZKbsG-A1chzDYAPuXh-48x0ypmvvx3XWCfG03HpAE6_zRy2oIiwU

Protection concept of the OJA

Best tice Titl .
estpractice Title (Rahmenschutzkonzept der 0JAO)

Topic Mental and physical health

Educators, youth workers, volunteers,

Target grou q q
getg P organisations

Safety, protection, concept, open youth

Keywords work

Best practice

The safety and well-being of young people are central points in open youth work in Austria. bOJA
has therefore developed a framework protection concept, which member organisations can
adapt to ensure that the rights of children and young people are respected within the settings of
open youth work and that they are protected from all forms of violence. On the one hand, these
standards serve to sensitize employees, on the other hand, they provide orientation about
common basic values and behavioural guidelines and are guidelines on how employees should
proceed in different cases. The standards also serve to protect employees in open youth work.
Some of the main topics are the followings:

e Legal framework

e Form of violence definitions

e Standards for the protection of children and adolescents

e Risk analysis

e Code of conduct

e Staff recruitment

e Awareness-raising measures and further training

e Standards for cooperation and communication with media

e Data protection

¢ Case management

¢ Recommendations for developing an organization's own protection concept

https://www.boja.at/sites/default/files/dow

nloads/2021-

04/DINA4_bOJA_Schutzkonzept_Verlinkun
gen.pdf

https://www.boja.at/schutzkonzept-in-der-
Reference Link (if any) oja

https://www.youtube.com/watch?
v=tnget4SsTF8&t=75s

https://www.youtube.com/watch?
v=UXsVFviz8fk

Provided By Move to be You
Type of Material Concept, best practice
Language English, German
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Best practices Macedonia

Project partner: CDI

Simulation exercise “Evacuation of
Best practice Title students, staff and injured in case of
earthquake and fire

Training for teachers, students and other
Topic staff in the primary school (physical
health)

Teachers, staff and young students (7-15

Target group years old)

Keywords Training, emergency, safety

Best practice

In the primary school Partenija Zografski from Skopje, Municipality of Kisela Voda was held a
training to the teachers and professional staff about how to react and protect against
earthquake, fire and other natural disasters. After the training, trained persons
disseminated the skills and the results they obtained to their students.

Reference Link (if any) https://youtu.be/uaRWJ3LQHZs
Provided By CDI

Type of Material Learning material, best practice
Language English
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Best practice Title Municipal Competition of “First Aid"
Topic First Aid

Target group High school students

Keywords First aid, safety, students

Best practice

The Red Cross at the Municipal Organization - Chair organized a Municipal Competition of
‘First Aid" teams, in which the team from High School Arseni Jovkov from Skopje also
participated.

The competition was divided into two parts: a competition of elementary education teams
and a competition of secondary education teams.

The purpose of this competition was to raise the awareness of young people from a young
age about helping and giving help to injured people in case of any injury, as well as helping
socially endangered families, families at risk and old and frail people who are unable to do
it alone to take care of themselves.

Reference Link (if any) https://gimkocoracin.edu.mk/
Provided By CDI

Type of Material Learning material, best practice
Language English
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Best practice Title Education for giving first medical aid
Topic First medical aid

Target group High school students

Keywords Education, first aid, students

Best practice

In the organization of the Red Cross Youth Club at the Gymnasium and the Sports and
Sports Activities Activity, in the premises of the sports hall, an educational lecture in the field
of first aid was organized by Dr. Vlado Hadji-Naumov, an activist of the Municipal
Organization of the Red Cross.

The students who have chosen a sports project activity — mountaineering, were present at
the lecture, because many topics covered in this project activity were shown and
demonstrated at this lecture.

There was great interest in knowledge from this area among the students, some of them
practically demonstrated exercises in front of the audience.

Reference Link (if any) /
Provided By CDI
Type of Material Learning material, best practice

Language English




Best practice Title Online first aid training

Topic Physical health

Teachers | educators from primary and

Target group secondary schools
Keywords Health, safety, first aid
Best practice

Red Cross Ohrid held free first aid training for teaching staff in primary and secondary
schools in Ohrid and Debrca. The training was conducted in the period from October 5 to 8,
2021, by five licensed instructors-teachers of first aid, online, through the ZOOM platform,
and a total of 266 participants were included.

Having first aid skills increases each person's individual capacity to take quick action to
reduce or stabilize serious injuries and increases the chances of the injured person's
survival. Schools, where the educational process takes place and teaching is conducted,
are a very significant and sensitive environment in terms of unwanted conditions related to
the health of students and teaching staff. That is why it is extremely important that
students, and especially teachers, have the knowledge and skills to provide first aid in a
timely and correct manner, say Red Cross Ohrid.

The British first aid manual was also presented at the training, which is a compilation of
experience and good practices, written and approved by experts from the leading
organizations in Britain in the field of first aid. The advice contained in the manual is based
on the latest research and is processed and presented in a way that facilitates learning.

https://www.ohridnews.com/odrzhana-
onla-n-obuka-za-ukazhuva-e-na-prva-
Reference Link (if uny) pomosh-za-nastavniot-kadar-vo-
osnovnite-i-srednite-uchilishta-vo-ohrid-
i-debrca/
Provided By CDI
Type of Material Learning material, best practice
Language English
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The initiative if Safety First! is created by a strategic consortium of experts and
practitioners who united by the common vision of creation of safe learning space for
youth.

Project partners:

« Hungarian Association for Expressive Arts and Dance Therapy (IKTE-Hungary), the
project leader, provides emotional safety knowledge and practice.

e Civil Protection Falchi del Salento (ltaly) provides first aid, raising awareness on
safety matters, knowledge and experience.

e Community Development Institute Association (CDI-North Macedonia) provides
broad and long experience in youth work, working in different programs with
diverse target groups.

The consortium shares their knowledge and experience in this “Safety First!” project.
The project succeeds through different activities: conducting research, focus group
interviews, production of recommendations, delivering training courses, piloting local
educational activities, developing an online platform and awareness-raising
campaign on social media.

Through series of well-designed and planned WP's (work packages), the project
produces:

¢ Recommendations on safety in youth work (do-s and don't-s, etc.)

e Training curriculum for youth workers both on mental/emotional and physical
safety.

e Online platform supporting self-directed learning on the present topic providing
tools, resources, case studies, background materials, etc.

e Raising awareness using social media on the importance of safety in youth work
beyond calling 112.
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